
Dear District 65 Community, 
 

Last March, we concluded a nearly year-long community engagement 
process around the development of the district’s strategic plan. We spent 
many months collaborating and gathering input from faculty, staff, 
families, students, community members, and subject matter experts on 
the opportunities and challenges that lie ahead in District 65. The five-
year strategic plan is our roadmap to the future and was developed to 
guide all aspects of our work. The goals outlined for each of the five core 
areas of the plan are listed on the back page of this report. 
 

Within the plan are milestones to help chart our progress and ensure that 
we remain on-track towards achieving these goals. This quarterly report 
provides updates on the progress made in the first quarter of 2015.  
 

In September, the School Board approved student outcome goals and targets to provide a way to measure 
how our work impacts students. I consider these goals to be aspirational yet achievable based on historical 
trends and our ability to implement the strategic plan. Each August, we will present a Strategic Plan Student 
Outcomes Scorecard that measures our progress on the following student outcome goals: 
 
 

 Increase percent of students at or above college readiness standards in math and reading 
 Increase percent of students making expected gains in math and reading, including both students who 

start below and above the college readiness benchmark 
 Decrease percent of students at or below the 25th percentile 
 Decrease achievement gaps between groups of students in math and reading by improving 

performance of all subgroups 
 

In addition, a Strategic Plan Strategy Indicators Scorecard will be presented in January that reports on the 
goal-level measures of success identified throughout the plan. We remain committed to transparency 
around our progress—and the successes and challenges that we face. The complete Strategic Plan and 
reporting measures are available at www.district65.net/strategicplan. Stay tuned for updates and 
opportunities for ongoing discussion around the plan’s implementation. 
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 

OCTOBER 2015 

HIGH QUALITY TEACHING AND LEARNING  

GOAL: Prepare students for high school and beyond in an 
environment of innovation and continuous improvement through high 
quality teaching that addresses the needs of each learner. 
 

THRIVING WORKFORCE 

GOAL: Foster a collaborative, creative, and inclusive workplace that 
attracts, develops, and actively supports the best talent. 
 

FAMILY AND COMMUNITY ENGAGEMENT  

GOAL: Cultivate and strengthen intentional and meaningful 
partnerships with all families and community agencies to support 
academic success and healthy development of all students.  
 

SAFE AND SUPPORTIVE SCHOOL CLIMATE  

GOAL: Ensure all District 65 schools have positive school climates built upon clear and equitable 
policies and practices where all members of the school community feel emotionally and physically safe, 
included, and accepted. 

 

FINANCIAL SUSTAINABILITY 

GOAL: Ensure long-term financial stability of the District with resources aligned to priorities.. 
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District 65 Budget-at-a-Glance and other financial-related documents  
are available at www.district65.net/strategicplan. 

 

The newly published assessment calendar for District 65 is available at www.district65.net/assessment. 
 

Check out local enrichment events and opportunities for District 65 families through our Digital Backpack 
and new community calendar! 

COMING IN NOVEMBER—Curriculum Maps for kindergarten through eighth grade available at 
www.district65.net/curriculummaps. 



Financial Sustainability 

Family and Community Engagement 

 District budget documents were released using a revised format for the FY16 
budget in order to make the information more user-friendly. Notable changes include 
presenting budget information by department, producing a budget-at-a-glance 
summary document, and posting documents on the website.  

 The District used a zero-based budgeting process for FY16. This means that 
instead of starting with a baseline of the previous year's budget, all budgets were 
developed from a starting point of zero dollars in order to help program managers 

identity and eliminate unnecessary expenses and ensure that only the money needed to support 
planned work is included in the budget. 

 As an initial step in improving candidate selection, screening support and 
recruitment tools were provided to individual hiring managers as requested. 
In addition, a resource guide was created to clarify the hiring process and 
share information on general human resource practices. 

 A series of formal trainings, originally scheduled for the first quarter, is being 
developed for the third and fourth quarters to provide guidance on 
screening/selecting diverse, high quality applicants. Topics will include 
interview protocols and how to incorporate model lessons and/or 
performance tasks into the candidate selection process.  

Thriving Workforce 

Safe and Supportive School Climate 
 The Whole Child Council has been convened and participated in initial 

training to support the work of six pilot schools that will focus on school 
climate and positive relationship building this year.  

 Eleven special education teachers are participating in training conducted by 
Have Dreams to enable them to train their colleagues districtwide in 
providing intensive supports for students on the Autism spectrum.  

 As part of our commitment to social emotional learning, social workers and psychologists have been 
trained in strategies such as Sharing Circles and Peace Circles to support positive school climate and 
address disciplinary issues in schools. Schools are being trained in each of these models over the next 
three years. 

High Quality Teaching and Learning 
 New social studies materials have been adopted and received by all grade 6-8 

classroom teachers. The district is also providing additional support to access 
online resources and additional trade books.  

 Willard, Lincolnwood and Chute have identified culturally relevant teaching as their main focus for the 
year and have begun professional development for teachers and administrators. 

 K-8 curriculum maps have been created to provide an overview of the curriculum at each grade level. 
The documents include information on topic and focus, standards, content and essential questions, 
and end-of-unit assessment. Curriculum Maps will be available on the D65 website in November. 

 All principals have received training on student goal setting and have developed plans for 
implementing goal setting this year. 

 In Q1, District 65 welcomed a Family and Community Engagement 
Coordinator. Initial work includes training staff at community partner agencies 
to access and use data to support programming for students and helping 
partners plan programs and events to reach a wider audience of District 65 
students and families.  

 The Community Schools Leadership Council has developed a logic model and 
outlined a process for expansion with the goal of announcing an additional school by May 2016.  

Status Key 
Green Milestones established to meet goal are all on-track. 
 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies.  

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 
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